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1. Introduction 
Reigate St Mary’s is a non-selective independent school for approximately 320 pupils, providing mainstream 
education for girls and boys from rising 2 years 6 months to 11 years of age. 
 
2. Aims and objectives 
Our SEND and information report aims to set out how the school will: 
a) Support and make provision for pupils with special educational needs and disabilities (SEND) 
b) Provide equal opportunities for all children, eliminating prejudice and discrimination 
c) Offer children access to a broad, varied, challenging, academic and social curriculum 
d) Make parents and pupils aware of the nature of SEND and ensure they are fully involved in the process 
e) Identify the staff responsible for overseeing the provision 
f) Outline the graduated approach and procedures for identifying, assessing and providing for all pupils with 

SEND at Reigate St Mary’s 
g) Ensure that interventions are put in place at the earliest opportunity 
h) Regularly monitor and review intervention 
i) Encourage all staff to recognise their roles and responsibilities regarding the education of children with 

SEND and the importance of maintaining high expectations for all children 
j) Ensure that home and school work closely together so that the child is supported holistically 
k) Enable smooth transition between phases 
 
3. Legislation and guidance 
3.1 The SEND Policy and Information Report 
This SEND Policy and Information Report follows the guidance set out in: 
• The Special Educational Needs and Disability (SEND) Code of Practice.  0 to 25 years (2015) 
• Part 3 of The Children and Families Act (2014) which sets out a school’s responsibilities for pupils with 

SEN and disabilities 
• The Special Educational Needs and Disability SEND Regulations 2014 which set out a schools 

responsibilities for Education, Health and Care Plans (EHCP).  SEND Coordinators (SENCO) and the 
SEND Information Report. 

 
3.2 Definitions 
At Reigate St Mary’s we use the definition for SEN and disability from the SEND Code of practice 2015: 
A pupil has SEND if they have a learning difficulty or disability which calls for special educational provision to be made 
for them. 
 
They have a learning difficulty or disability if they have: 
• A significantly greater difficulty in learning than the majority of others of the same age, or 
• A disability which prevents or hinders them from making use of facilities of a kind generally provided for 

others of the same age in mainstream schools in England. 
 
Special educational provision is educational or training provision that is additional to, or different from, that 
made generally for other children or young people of the same age by mainstream schools. 
 

4. Roles and Responsibilities 
4.1 SENCO team 
The SENCO is Mrs Lisa Masarati BA (Hons) NASENCO.  The Assistant SENCO is Mrs Ginny Humphrey, 
 
They will: 
1. `Work with the Headmaster, Deputy Head, Head of Lower School and the SEND Governor to determine 

the strategic development of the SEND Policy and provision in the school. 
2. Identify areas of need/development linked to the School Development Plan 
3. Have day-to-day responsibility for the operation of this SEND Policy and the coordination of specific 

provision made to support individual pupils with SEND, including those who have EHCPs. 
4. Provide professional guidance to colleagues and initially be the first point of contact when concerns are 

raised in identifying the nature of needs for a pupil 



5. Work with staff, parents and other agencies to ensure that pupils with SEND receive appropriate support 
and high quality teaching 

6. Advise on the graduated approach to providing SEND support by: 
• Ensuring the school keeps the records of all pupils with SEND up-to-date including SEND register 

(termly), recording information via iSAMS as required 
• Responding and implementing current SEND legislation and guidance 
• Providing termly updates on SEND for the Headmaster 
• Ensuring that teaching staff have the essential resources they need, ordering additional items and managing 

the SEND budget effectively developing and implementing appropriate interventions, additional to quality 
first teaching. 

• Ensuring that learning support lessons and additional adult support within classrooms is distributed fairly, 
based on the specific needs within each year group 

• Liaising with external agencies, summarising reports and meeting with parents to agree support 
strategies/targets. 

• Arranging one-to-one or small group sessions with the Learning Support Teacher, when agreed with 
parents 

• Ensuring that Individual Support Plans (ISPs) and Behaviour Management Plans are written in conjunction 
with the Form Teacher, parents and pupils and that targets are smart, measurable, attainable, relevant 
and timely (SMART) 

• Monitoring and reviewing the child’s progress with the Form Teacher and subject teachers.  Discussing 
any child who has not made progress or who have remained a concern for some time.  Helping teachers 
change the intervention provided where necessary. 

• Setting dates for completion of ISPs and Record of Initial Support (RIS), booking in an ISP staff meeting 
to help teachers to collate.  Checking that all ISPs/RISs have been completed, reviewed and signed by 
parents, teachers and SENCO 

• Liaising with next providers of education to support a smooth transition between key stages. 
• Working with the Headmaster and Governing Board to ensure the school meets its responsibilities under 

the Equality Act 2010 with regards to reasonable adjustments and access arrangements. 
 
4.2 The SEND Governor 
The SEND Governor will: 
• Help to raise awareness of SEND issues at Governor Board meetings 
• Monitor the quality and effectiveness of SEN and disability provision within the school and update the 

Governing Board on this 
• Work with the Headmaster and SENCO to determine the strategic development on the SEND Policy 

and provision in the school. 
 
4.2 The Headmaster 
The Headmaster will: 
• Work with the SENCO and SEND Governor to determine the strategic development of the SEND Policy 

and provision in the school. 
• Have overall responsibility for the provision and progress of learners with SEN and/or a disability 
 
4.3 Form Teachers 
Each Form Teacher is responsible for: 
• The progress and development of every pupil in their class 
• Working closely with any Teaching Assistants or specialist staff to plan and assess the impact of support 

and interventions and how they can be linked to classroom teaching 
• Working with the SENCO to review each pupil’s progress and development and decide on any changes 

to provision 
• Ensuring they follow the SEND Policy 
 
 
 
 



4.4 Specialist staff 
Reigate St Mary’s has a learning support specialist who works at the school 4 days a week on a peripatetic 
basis.  This teacher is additionally trained and takes children for one-to-one support sessions which are 
tailored to their individual needs.  These sessions take place at a mutually agreed time to suit the pupil and 
which avoids disruption to the daily curriculum.   
 
Reigate St Mary’s has two staff trained as ELSA (emotional, literacy) Support Assistants who can provide 
emotional and social skills support to children.   
 
Reigate St Mary’s also works closely with a range of independent professionals which include a SpeEHCP and 
Language Therapist, a Counsellor, a Dyslexia specialist teacher and an Occupational Therapist who are 
available to assess and support children with special educational needs.  However, this individual support is 
at an additional cost to parents.   
 
The school also has access to Learning Space, a charitable organisation who work in schools with children, 
young people and their families. 
 
The school also has Individual Needs Assistants who work with small groups, one-to-one or one-to-two with 
pupils in the classroom supporting their learning.  This support is at an additional cost to parents. 
 
5. Inclusion 
5.1 Charter of Values and Values Education 
Reigate St Mary’s is committed to inclusion.  The school’s Charter of Values and the incorporation of Values 
Education into school life through the curriculum and assemblies has developed a culture that supports and 
includes all children and strengthens the school community.  (See the Equality Policy and Accessibility Policy 
and Plan.) 
 
5.2 Admissions 
Acceptance of pupils with Special Educational Needs or Disability (SEND) is based upon the appropriateness 
of the school, by agreement with the Headmaster and Parents/Carers.  If Reigate St Mary’s is able to meet 
the pupil’s needs, then the child will be accepted.  The Admissions Policy is available on the school’s website 
www.reigatestmarys.org 
 
6. SEN Information report 
6.1 The kinds of SEN that are provided for 
Our school currently provides additional and/or different provision for a range of needs including: 
• Communication and interaction eg. autistic spectrum disorder (ASD), Asperger’s syndrome, speEHCP 

and language difficulties 
• Cognition and learning eg. dyslexia, dyspraxia 
• Social, emotional and mental health eg. attention deficit hyperactivity disorder (ADHD) 
• Sensory and/or physical eg. hearing impairment (HI), processing difficulties 
 
6.2 Our approach to teaching pupils with SEND 
Reigate St Mary’s has high expectations of all its pupils.  We believe that with the right support, every child 
can meet their potential.  We aim to work closely with parents by listening and acting on their concerns.  
Reigate St Mary’s makes reasonable adjustments to ensure children with special educational needs and 
disabilities have the same opportunities and chances of success as their peers.  Reigate St Mary’s aims to have 
an open and honest relationship with parents as well as a duty of care for all children, and will on rare 
occasions, express their concerns if they feel the school is unable to meet the needs of a child.  Please also 
see the Equality Policy. 
 
6.3 Consulting and involving pupils and parents 
We will have an early discussion with parents and the pupil (as appropriate) when identifying whether they 
need special educational provision.  We will formally notify parents when it is decided that a pupil will receive 
SEN support. 
 

http://www.reigatestmarys.org/


Form Teachers aim to meet with parents of children with special educational needs at least termly, in addition 
to Parents’ Evening and Open Classroom events.  At these meetings, Form Teachers and parents discuss the 
child’s progress and needs and the Form Teacher will explain how the school is supporting their child and 
how we would like them to continue this support at home. 
 
Form Teachers and the SENCO are available to have additional meetings with parents of children with special 
educational needs if required.  We encourage parents to voice any queries or concerns to the Form Teacher 
or SENCO who will act quickly to resolve any problems. 
 
6.4.1 Identifying pupils with SEND and assessing their needs 
At Reigate St Mary’s we will assess each pupil’s current skills and levels of attainment on entry, which will 
build on previous settings and Key Stages, where appropriate.  Class teachers will make regular assessments 
of progress for all pupils and identify those whose progress: 
• Is significantly lower than that of their peers starting from the same baseline 
• Fails to match or better the child’s previous rate of progress 
• Fails to close the attainment gap between the child and their peers 
• Widens the attainment gap 
 
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND. 
 
When deciding whether special education is required, we will start with the desired outcomes including the 
expected progress and attainment, and the views and wishes of the pupil and their parents.  We will use this 
to determine the support that is needed and whether we can provide it by adapting our core offer or whether 
something different or additional is needed. 
 
6.4.2 Pupils with SEND identified before joining the school 
If a child’s Form Teacher, Phase Coordinator and the SENCO believe that a child needs additional support 
the, depending on the type of support, eg. one-to-one then this may be passed on to parents as an additional 
charge via the school fee bill. 
 
There may be a charge for additional support dependent on the qualifications and experience of the person 
providing this.   The school will liaise with parents regarding any additional costs. 
 
The SENCO and senior leadership team would support parents in applying for an Education, Health and Care 
Plan (EHCP) or any additional funding that may be available to them.  The teachers have a duty of care to the 
children they teach and will have honest discussions with parents if they feel that Reigate St Mary’s is not able 
to meet the needs of the child. 
 
6.5       The graduated approach to SEND support 
Pupils who continue to face challenges in their learning, despite receiving high-quality teaching, are likely 
toned additional strategies, or different provision, in order to meet their needs.  The SEND Code of Practice 
states that for those learners, teachers are required to remove barriers to learning and put effective provision 
in place through SEND support. 
 
This SEND support takes the form of a four-part cycle (Assess, Plan, Do, Review).  Through this cycle, actions 
are reviewed and refined as understanding of a pupil’s needs and the support required to help them secure 
good outcomes increases. 
 
6.5.1 Assess 
Data on our pupils will be gathered from ongoing day-to day assessment by the Form Teacher.  Where 
concerns about a pupil’s progress continue, this is the time for discussions with the pupil, their parents and 
the SENCO.  On occasions, a pupil may need to be assessed in more detail to explore the precise gaps in 
their learning through conversations by the SENCO, or move towards a formal diagnosis if appropriate.  This 
could include standardised testing or diagnostic assessments such as cognitive abilities test (CAT) or referral 
for assessment from a specialist professional eg.  GP, Educational Psychologist, Occupational Therapist or 
SpeEHCP and Language Therapist. 



 
6.5.2 Plan 
This part of the cycle involves discussing, planning and agreeing what will be put in place as an outcome of 
the assessment information gathered.  The planning should involve the pupil, parents, Form Teacher and/or 
SENCO.  At this stage targets are agreed for the pupil to focus attention on key areas, giving them a clear 
idea of what they need to do to improve their work.  Following this, additional or personalised support 
should be identified, along with any specific teaching strategies, approaches or resources to be used eg. 
recommendations from external reports.  A timescale for reviewing the plan, normally termly, will be put in 
place, showing how progress will be monitored and needs to be identified.  Once the support has been 
agreed, it will be recorded and shared with everyone in the form of an Individual Support Plan (ISP).  These 
become a working document and should be used to get to know your pupils with SEND and to inform your 
teaching and learning.  This is particularly important for pupils with complex needs, who have an Education, 
Health and Care plan (EHCP). 
 
6.5.3 Do 
The Code of practice makes it clear that it is the responsibility of Form Teachers and subject teachers to 
implement the plan on a day-to-day basis.  In practice, this will mean: 

• Delivering high-quality teaching to the pupil in every lesson 
• Implementing any adjustments, specific strategies or approaches to classroom teaching that have been 

identified in the ISP 
• Continually assessing and monitoring the pupil’s progress 
• Communicating regularly (termly) with the pupil, parents, SENCO and other staff involved 

 
6.5.4 Review 
The termly SEND review will provide an opportunity to focus on the specifics of the ISP and to formally 
evaluate how successfully the support is meeting the needs of the pupil.  This is arranged as a dedicated 
meeting outside of existing parents’ evening meetings, with the Form Teacher, SENCO and parents.  A record 
of the outcomes of the review discussions should be entered onto iSAMS and used to update the pupil’s ISP.  
If the review shows a pupil has made good progress, then it may mean they no longer require additional 
provision through SEND support.  The pupil is then likely to be taken off the SEND support register and will 
continue to be monitored through high-quality teacher. 
 
For other pupils, the asses, plan, do and review cycle will continue and targets, strategies and provision will 
be revisited and refined. 
 
6.6       Adaptations to the curriculum and learning environment 
The Teacher Standards (2012) and SEND code of practice; 0 – 25 Years (2015) require all teachers to ensure 
all pupils in their class access learning and that they make adaptations to the curriculum, learning environment 
and opportunities in school to ensure this is achieved. 
 
Some ways in which we provide a highly inclusive curriculum and learning environment are: 
• Ensuring staff have opportunities for relevant continued professional development relating to SEND 
• Teachers planning with differentiated and personalised learning opportunities that allow access and 

success but ensure challenge 
• Providing visual timetables, writing frames and using mind maps 
• Responding to outside agency advice and providing specialised resources where required, for example 

sloped writing boards, coloured overlays, larger font 
• Responding to the views of children with SEND and their parents/carers 
• Focused teaching opportunities within a smaller group or one-to-one 
 
6.7       Additional support for learning 
Teachers are responsible and accountable for the progress and development of all the pupils in their class. 
 
High quality teaching is our first step in responding to pupils who have SEND.  This will be differentiated for 
individual pupils. 
 



We also provide the following interventions: 
• Additional spelling support 
• Additional phonics support 
• 5 minute boxes 
• Dictogloss (writing intervention) 
• Fine motor groups 
• Precision teaching 
• Touch typing 
• Social skills groups 
• Pre-teaching 
• 11+ support 
• Additional Maths support 
• Comprehension groups 
 
6.8      Expertise and training of staff 
Mrs Lisa Masarati, SENCO has four years’ experience in this role and has previously worked as a Local 
Authority Advisor for SEND.  She has completed the post graduate qualification, The National Award for 
SEN Coordination. 
 
Mrs Ginny Humphrey, Assistant SENCO has 5 years’ experience in Learning Support with a specialism in 
supporting children with speEHCP, language and communication needs.  She develops and runs a range of 
group and individual interventions including speEHCP and language and EAL support, listening and attention 
groups, social skills group and fine motor and OT support. 
 
6.9 How does the school evaluate the effectiveness of the SEND provision? 
The school evaluates the effectiveness of provision for pupils with SEND by: 

• Reviewing pupils’ individual progress towards their targets each term, via their Individual Support 
Plan (ISP) and assessment data. 

• Reviewing the impact of interventions 
• Using pupil questionnaires 
• Monitoring by the SENCO 
• Regular liaison and discussion between all staff who work with individual pupils including at Phase 

meetings and Form Focus meetings 
• Using provision maps to measure progress 
• Holding annual reviews for pupils with Education, Health and Care Plans (EHCPs) 

 
6.10 Enabling pupils with SEND to engage in activities 
In order to ensure that pupils with SEND can engage in activities available to those in the school who do not 
have SEND the school ensures: 
• All of the extra-curricular activities and school visits are available to all pupils including the before and 

after school clubs 
• All pupils are encouraged to attend residential trips 
• All pupils are encouraged to participate in school events such as Sports Day, workshops, concerts. 
• No pupil is excluded from taking part in activities because of their SEND.   The school will make any 

reasonable adjustments necessary in order for a child to participate as fully as possible and in collaboration 
with staff and parents, take into account the pupil’s well-being at all times. 
 

6.11 Support for improving emotional and social developments of pupils with SEND 
The Assistant Head (Welfare) has regular meetings with some of the older children to discuss concerns and 
resolve issues regarding friendships.  The school has a well-established Charter of Values which promotes 
friendship, respect and care for all children.  The school runs peer mediation to help all children with 
emotional, social or behavioural issues.  In Key Stage 2, a Teaching Assistant runs a nurture group (Stars) for 
children who need support in improving self-esteem and confidence, via a range of fun games and activities.  
A Teaching Assistant runs a similar session for children in Early Years and Key Stage 1.  The Head of Lower 



School and/or Assistant Head (Lower School) work with children who are experiencing emotional, social or 
behavioural issues. 
 
Children and parents can approach any member of staff, including the Deputy Head, Head of Lower School, 
Assistant Head (Welfare) or the SENCO, if they have concerns regarding SEND at the school. 
 
6.12 Securing equipment and facilities 
Reigate St Mary’s provides equipment and books necessary to support children with special educational needs 
via the SEND annual budget.  The Teacher or Teaching Assistant led intervention programmes are run 
depending on the needs of individual year groups and are monitored for impact and outcomes at the start of 
any intervention.  The Deputy Head or Head of Lower School and SENCO look at the needs of each year 
group, when allocating additional Teaching Assistant support.  Individual one-to-one learning support is 
funded by the parents. 
 
6.13 Monitoring needs 
Children who have been identified as having special educational needs such as dyslexia, but who are making 
satisfactory progress and working in line with age-related expectations, may not need an ISP because their 
needs are being met through quality first teaching, such as differentiation, additional resources and adult 
support.  However, these children will be monitored in line with the whole school Assessment Policy. 
 
6.14 When to add a pupil to the SEND support register 
Pupils will only be added to the SEND support register if they require provision that is ‘additional and different 
to that offered to all pupils’, because they have SEND.  This might include pupils who: 
• Have an Education, Health and Care Plan (EHCP) 
• Receive internal interventions 
• Work with an external specialist 
• Receive one-to-one support 
 
6.15 Education, Health and Care Plans (EHCP) 
The small minority of children who demonstrate significant cause for concern; for whom the strategies and 
programmes implemented have been continued for a reasonable amount of time without success, and where 
alternative strategies have been tried, may be considered as meeting the criteria for an EHCP.  EHCPs will 
only be used for children and young people with significant needs, whereas the vast majority of children with 
SEND will not need an EHCP. 
 
The Form Teacher and SENCO will work together to complete the application honestly, with the support 
of the child’s parents/carers.  They will need to have had a private Educational Psychologist report or Clinical 
Psychologist report first.  If the application is accepted by the Local Education Authority they will carry out 
their own single full multi-disciplinary assessments. 
 
6.16 Complaints about SEND provision 
Parents are advised to raise concerns to the Form Teacher or SENCO who will act quickly to resolve any 
problems either personally, by email via the School Office office@reigatestmarys.org or by telephone 01737 
244880. 
 
However, if the parents are unhappy with the response the Assistant Head (Welfare), Deputy Head and/or 
Head of Lower School and/or Headmaster are also available for meetings.  Mr Dave Cole is the Governor 
responsible for oversight of the SEND provision at Reigate St Mary’s. 
 
6.17 partnership with parents 
A fundamental principle in the Code of Practice is that a good partnership with parents is essential when 
working with any children with SEND.  We aim to strengthen this partnership through: 
• Ensuring teaching staff are available for meetings with parents 
• Parents are encouraged to feel that they can approach the school with any concerns they may have about 

their child’s progress 

mailto:office@reigatestmarys.org


• Recognising, encouraging and valuing the participation of parents in supporting their child with their 
learning at home, including encouraging regular reading and supporting homework. 

 
Form Teachers and the SENCO are available to have additional meetings with parents of children with SEND 
if required. 
 
6.18 Contact details of support services for parents of pupils with SEND 
Parents may wish to contact the following organisations for further support and advice: 
• SESDA (South East Surrey Dyslexia Association) 

http://www.sesda-dyslexia.co.uk 
• Surrey Parent Partnership offering impartial and independent information, advice and support 

https://’www.surreyinformationpoint.org 
• IPSEA (Independent Parental Special Education Advice) is a registered charity offering free and 

independent legally based information, advice and support 
https://www.ipsea.org.uk 

• CAMHS (Child and Adolescent Mental Health Service) 
https://www.healthsurrey.org.uk/your-health/mental-wellbeing/camhs 

• Helen Arkell Dyslexia Centre, Farnham, Surrey 
Offering dyslexia support and advice, whether you think you have dyslexia or care for someone who may 
have dyslexia.  Supporting children and adults alike. 
https://www.helenarkell.org.uk  Email:  enquiries@arkellcentre.org.uk  Telephone 01252 742400 

• Surrey SEND Information and Advice Support Services (SSIASS) 
Local Authority information advice and support service providing impartial, confidential and free support 
for parents. 
https://www.sendadvicesurrey.org.uk 

 
6,19. Transition 
 
6.19.1 Transition between Early Years and Key Stage 1 
To ensure a smooth transition from Early Years to Year 1, all children engage in a series of activities to ease 
the changeover from one class to the next including story sessions with the new teachers and a ‘Meet the 
New Teacher’ morning.  The children also receive a transition booklet, this helps to familiarise the children 
with new routines and staff members. 
 
6.19.2 Transition between phases 
Reigate St Mary’s is the junior school of Reigate Grammar School and the majority of our pupils move on to 
our senior school for their secondary education.  There is a close link between the two schools and the 
Assistant Head (Welfare) and SENCO meet with the Head of First Form and the SENCO of Reigate Grammar 
School to discuss children’s needs, ISPs, learning support and other provision that is needed to smooth the 
transition from one school to the other.  We can arrange additional visits to the senior school to meet 
teachers and help children become familiar with the environment. 
 
All children going to Reigate Grammar School attend Open Days, have interviews, meet their new teachers 
and Head of Year.  Teachers from Reigate Grammar School also come over and visit the children before they 
start. 
 
Not all children leave Reigate St Mary’s at Year 6 or choose to move on to Reigate Grammar School.  We 
have developed links with other schools and will ensure that, with the parents’ permission, any reports from 
professional agencies for children with SEND are passed on to the relevant SENCO/Learning Support 
Department. 
 
Mrs Freeman, an experienced teacher, also works in small groups with those children in Years 5 and 6 not 
applying to Reigate Grammar School to support them in preparation for entrance exams for other senior 
schools. 
 
 

https://'www.surreyinformationpoint.org/
https://www.ipsea.org.uk/
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7. Monitoring arrangements 
This policy and information report will be reviewed by the SENCO every year.  It will also be updated if any 
changes to the information are made during the year.  It will be approved by the Board of Governors. 

 
8. Links with other policies and documents 
This policy and information report links to our policies on: 
• Accessibility Policy and Plan 
• Behaviour Policy 
• Equality Policy 

 
 
 


